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Executive Compumetrics, Inc. Richard Cascarino & Associates

Executive Compumetrics, Inc. (ECI), Richard Cascarino & Associates has, fo
based in lllinois, has been serving the the last 20 years, been providing Interne
industry for more than 20 years. During Audit, Fraud Audit, IS Audit Consultancy
that time, ECI has provided consulting Risk Management and Corporate
services to a wide variety of IT users, = Governance consultancy as well as
including financial institutions, a major Professional Development services to
securities exchange organization, life ar clients throughout the United States of
health insurance companies, property/ America, the African regionEurope and

casualty insurance companies, power the Middle East. These include some of
uti li ties, a ndbi g thelargestcorporations, government
firm, light and heavy manufacturing departments, auditors general, professic
companies, food processing and bodies and financial institutions in their
distribution companies, and major respective countries.

telephone utilities.
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The Firm has specialized in Richard Cascarino & Associates strives
serve its customers by providing high

A Organizational Resilience Reviews  grade, international consulting services

A Risk Assessment the fields of:

A Physical/Logical Security Assessment A Enterprise Resilience

A Business Continuity & Disaster A Enterprise Risk Management
Recovery Planning Audits, Testing, & A Risk Management
Automation _ A Corporate Governance

A Third Party Internal Audit and A Internal Audit

Compliance Management Services R |nternal Audit Training
A Sarbane®xley Compliance Audit A 1S Audit

Readiness Services AIS Audit Training

A Model Audit Rule Compliance Audit A Eorensic Audit and Eraud Audit
Readiness Services A Forensic Audit Training

A SAS-70 Services A Fraud Audit Training

A Application Control and ERP Reviews A Strategic use of IT

A 1T and business processe&agineering A Audit Committee effectiveness
A Cost reduction analysis

_
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A The seven strategicYisSk classes
A Disintegration.of Business Processes

Ishing: areas ‘of corporate vulnerabilit
iness value through the sup '

chain
A Integrating people, processes, and data
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organization to, Ide and sustal

cceptable level of service in th
&vamous major faults anﬂ'

challenges to normal business

operation —
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A Trust
A Reputation; brand

, or retention, growth
A Customer and partner identity, privacy
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Engineering: (Probability of an.accident) x (loss per accident)
Military : (Capability of enemyje t&remy intent)
Finance: Unexpected variabilityioryoiatilityiof-returns (positive or
negative) |
Statistics Probability of some eve
F u_l-r-whmg' anout:

llechnological Discontinuities
N active risk management plan
Regulatory Upheavals and Significant Compliance Deficiencies
Geopolitical Shocks, labor strikes, and unanticipated economic downturn
Abrupt shlfts In consumer tast

which is seen as undesirable

A
A
A
A

o To To o P93

LISTUPUOCIOf L:;::Luf..l HSEIC
UnRautinonze( dlmlﬂm:& clunteliseGlaltEigpise]s
Corporate fawsutts in-federal civil court, demanding forensic discovery
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A Industry
A Technology

A Investments: Projects; Acquisitions; R&D
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AOK unless you

ANatural selectio ys an effectiv
appreach to 'developing organizational

lity
%f organizational failure is higm

Ain human terms...
Al oSt CORNTETC

and adaptation?
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A Develop effective governance & risk processes
corporate and business strategy
_ ith multiple environments "
A Develop a strong business purpose & values
A Manage the businessiasia portfdlione size does
NOd it all |
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hypothetical events
A Requires an holistic, ent
technical

rance) "

Installing security safeguards can have negative aspects
(added cost, diminished performance;.inconvenience) and be
ineffective againsti@ctuaiis |

A [nadequate orfack ortesenve: iunds set'aside to deal with on

I
~ oRmoresighiteantty impacting concurrent/cascading events
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A withstand systemic-discontmuities and adapt to new
risk environments {Stau

A be sensing, agile, networked, prepared [Starr]

ically reinvent business models and st

mstances change [Hamel]

ave the capacity to change before the case for

change becomes desperately.abvious [Hamel]

a R ANy s D INCERWH FRORCIKERR I et e et i e vy M cchael . AEnter pri
S trhatierg YD UeS i IRNeS TS e CA i g LEEZHOTORS S TAL S0 appear s in AEnter
Rot henberg, ed.

nNThe Quest for Resilience

Sfatuee fiutne S/ Readet - Randals Eot: 1enher e,
' Ix.mm]l AR NVESHE AN, IS e ONE st LRSS ) Sia .
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Developing a Resilience Strateg l

A Overall Aim: To improye:the enterprise resilience by
building the capabilitiesEeeeed to-absorb, respond to
and recover fromidisruptiveienaflenges
A Effective short term horizon scanning and medium

ISk-assessment at international, nation

dlocal levels

eadiness to respond to disruptive challenges an
provision of an effective and. coordinated crisis
management.r
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Developing a Resilience Strateg l

A Assessment of any required generic capability of
emergency services afigietiier-category 1 responders to
deal with the full'rang

A Specific plans for those risks, judged by the enterpris
ignificant or catastrophic impacts upo”

; ed business continuity management to mal
provision of services or-recovery as quickly.as possib
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An Effective Approach

A Sets the board risk agenda, and heightens awareness and

transparency around matena) ' is: hj and efforts to manage them

A Enhances business disciplifie: and inte

A Ensures informed decisianaking to strengthen strategic respon
d overcome potentlal obstacles to meeting corporate

pertormance. objectives
management activity with board and managemen

agendas and reconciles risk. management priorities with strateg
Imperatives

al controls
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A Establishes a culture that embodies a common visio
and taxonomy for managing and thinking about ris

A Protects directors and officers against charges of
lack of good faith or due diligence and preserves f
di rectors and officers
judgment o rul e

A Improves corporate performance and supports
shareholder value and builds stakeholder trust (e.g.,
Investors, strategic partners)
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